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SOCIAL SECURITY ADMINISTRATION
MEMORANDUM

DATE: June 23, 2008

10: Ralph C. de Juliis
President, Local 2505

FROM: Katie Eldredge

Assistant District Manager, McAlester Office

This 15 in response 0 a grievance filed by : *=:0 .- on May 22, 2008. The grievance
concerns the alleged violation of Articles 1; 3; 18; and 31 of the National Agreement. The
Grievant is claiming management would not approve or deny sick leave until she had
completed a certain number of advanced appointments scheduled for the date of her leave.

As relief, the Grievant requests (1) the same approval of her sick leave requests as
management does for other McAlester employees, (2) not hold sick leave hostage to work
requirements as management can do for annual leave and (3) an apology from DM Marshall
for discriminating against her in the approval of my sick leave request,

In an oral presentation on June 11, 2008, you, Ms. : - -, and I were present. In the meeting
the following was presented by the Union:

&

Management’s treatment over the requested leave was a reprisal.

- was the only employee who was required to take appointments first for sick
leave.
The appointments in question are not the Grievant’s appointments, but the McAlester
S8A office’s appointments,
Management did not notify the Union of changes in practices of granting sick leave,
The Contract does not give management the right to deny leave based on workload.
It was stated this did not need to go any further if management agreed this was an
1solated incident and the Contract will be followed in the future. It was also stated that
an apology was in order,

Based on Lhe oral presentation and discussion, this is to advise you that management regrets

the misunderstanding with Mg, |

. It was not management’s intention to deny sick leave

to her based on the appointment calendar. In the future, management will be clearer in



2

communicating its position on leave requests. Management apologizes for any Imconvenience
this caused the Grievant.

The relief of an apology, as stated above, 1s granted and future leave requests will be handled
with clearer communication from management staff. Management considers this matter
closed.

[f the Grievant is dissatisfied with this decision, a Step 2 grievance may be filed in writing
within 5 workdays with Mrs. Kathy Marshall, District Manager of the McAlester, QK. Social
Security Administration Field Office,
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Katie Eldredge
Agsistant District Manager
McAlester Field Office

ce: Saulo Ybarra, CHR/LERT
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DESCRIFTION OF GRIEVANCE: Whet aruicie(s) of the Agracmenc are tavelved?

Dg or akboul May 13, 2008, I requested 5 hours of Family Friendly Sick Leave for 10:15 Am
thyough 3:45 EM on May 21 to care for my sick grandson, . Ha had ceveral
immunizations, was running a fever, . /g mom and other grandma and I all work; a¢ we
wara dividing up staying homa with him so none of up would miss too much work.

I went inte Kathy's office ar about L0:15am to turn in the Leave slip; DM

the leave slip ALL day and didn’t return it to me until h? Leave Eip&a h Ma?‘hﬂll heid
for At that point =she %told me that she could not approvae the leava unless

I did some of the aftarncon appointments hefore 05/21/08. I told Hathy thac other
people did not have te do thiz and I did not think this was right. Kathy'z face gob
regl ly red and phe 'I::_»J.d‘me t.?nat_Ja.nat. Sharp would ke the eonly lnterviewar hers on the
217. She satd she had givem XKatie my leave slip with the ingrructions not to approve tha
leave unlesa the appointmeants weareoe done. With a yrwd fage, Kathy stated she could nov
approve the laave if the appointments were not done and walked off fpem my cubicla, I
followed Kathy and caught up ¢ n4r at Sylvia's cubilele. I teld Kashy, (and Sylvia Eatap
heard ma) that I did not have a problem with thls, if it was consisteant with office
policy BUT T did NOT feel this wax complecent with offive policy. Rathy said it was oo
I could check with Kagie if I wantaed ro tamorrow. Kathy then laft the building.

No other employveas hive bean told cheir leave approval is contingent up taking all

appointmentd thay had scheduled for the peried for which they axe requescing lazve. Thisg
in blarcknail! '

HELIEE SOUGHT:

(L) approval of my sick leave requests that management does for other McAlester ]
omploveas (2) not held sick leave hostage Co work reguirements A& management can 4o for
amnual leave (3) an apolegy from DM Marshall for diseriminating against me in the
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