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the Charge.

1L ACTIVITY AND/OR ASENCY AGAINST WHICH CHARGE i5 MADE

A. NAME OF ACTIVITY AND/OR AGENGY :
Social Security Adwinistration, Dallas Field Office Region (Region VI)
8. ADDRESS (Street snd Number, City, State o 21 Code) T
1200 Main Tower Bldg, Dallas, Texas 75202
C. PERSON TO CONTACT, TITLE HEIE NO, - . .
Noel D Wall, Regional Comm. Egi;{'f':?{?bi?zzq : NED, ‘?SSMPLDYEES FMPLOVED
F. IF CHARGE IS MADE AGAINST AN ACTIVITY, NAME THE AGENCY OF WHIGH THE AT 1T P o AR
Deptartment of Health and Human Services

2. THE ABOVE-NAMED ACTIVITY AND/OR AGENCY HAS ENGAGED IN VIOLATIONS OF & 5.5 G. 7116(a), SUBSECTIONIS! (1) AND

(5)

- {List Subsection(s)) e o .
3. BABIS OF THE CHARGE. (Give & clear and concise statament of the facr constituting the allaged unfair lsbor practice pad the date and place of decurence a
the parriculpr scts.)

On about October 12, 1988, Revis Wilson, Assistant Manaze1* of the Apdmore District,
communicated to bargaining unit employees the following ¢hanges in conditions of
employment without advance notice to the Exclusive Representative, AFGE Local 2505,
(1) He announced that he had implemented, at gome unspecified prior date, a new categary
of errors which is being used to adversely affect empicyases' performance ratings.
Previously, the Agency had used only to categories of arrors which are defined as payment
and documentation. Mr, Wilsen informed bargaining unit snplsyees that he had implemented
a third category defined as "failure to subcribe to administrative rules',
{¢) He announced that he had implemented, at some unspecifiaﬂy&gfe, interview production
standards in which he established time limit for the various types of intervieus.

5. A. FULL NAME OF PARTY FILING CHARGE (11 labor arganizavion, give local narne BRG Rumibe, 08110nds ai it o o

- ; FGR Local 2905, AFL = GIG
B. ADDRESS /Srreet and Number, City, State and Zip Cods) . NE )
1321 Alviola FT3: fj6_5542 z
Midwest City, Olla. 73110 . ‘ ~omsa: +95a231"53;3
€ | DECLARE THAT | HAVE READ THE ABOVE CHARGE AND THAT THE STATEMENTS THEREIN ARE TRUE 70O THF BElsThﬂli‘MV.KNDWLEDGE
AND BELIEF. WILLFULLY FALSE STATEMENTS ON TS CHARGE CAN BE PUNISHED 3Y FiNE AND IMPRISONMENT (U.%, COODE, TITLE 18,

SECTION 1001}, .
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s
______ Boaial Sacyrity Administration

Referto: —_— .

Memora

" October 12, 1988

Assistant District Mar
" rager
Ardmore, Oklahoma

Postponement of Performance Appraisal

Ciaims Reﬁféééntative
Duncan, Oklahoma

On September 14, 1 informed

| . , you that I would be reviewin our e
gﬁepgngEES?ce a?ddd?termine if 1 would be able to appfai;i imu défyﬁé
she apgraisa{.mune uled process or if I would be required to postpone

On August 22,_1988, your performance improvement plan was extended due
;gda1need Lo improve your performance in generic job tasks 40, 71, 20,

[ began a daily review of all incoming claims from the resident station
October 1987. As an indicator of performance, your accuracy rate for

error-free claims was 9 claims of 38 or 24%. I did not review teleclaims;

however, if you had an equal quantity of teleclaims or a total of 76
claims with all 38 teleclaims error-free, your accuracy rate would he
47 claims of 76 or 62%., Your teleclaims are not arrcr-free and 62% is
also unacceptable.

I have heard your disagreement with my assassment of errors; however,
if policies and procedures require an action and you are instructed to
comply and you fail fo do so, then that failure is an error. My
reaviews have shown that you occasionally failed to include the benefi-
ciary identification code (BIC) on claims routing forms. [ menticned
that failure to you September 14. Befora my next Wednesday ftrip tc
the resident station, you sent a claim to me without the BIC!  Your
failure to subscribe to administrative rules was captured by me as an
error on that case. It may nobt be a payment error or an evidentiary;
however, your repeated commission of the act constitutes an error.
Months of claims with no BICs routed to program centers delay the
processing of claims. I must emphasize that this error is not the
only one you have committed. As recently as September 30, 1288, you
forwarded the Arnold Crawford retirement claim as a completed AP
claim. Three different screens (EARN, WORK, DEDU) were in disagreement
and required a recontact with the public. Wages were overlooked. As
you know, I have reviewed all incoming claims and have called ycu to
discuss errors. I will train and have others train vyou; I will c¢ite
POMS references; I will ask you to examine screens; I will divert
claims to Ardmore; T will continue to reduce your incoming telephone
Iines. Concluding, [ will do anything to bring about improvement,

however, you must join me in achiaving better quality of work products.

The guality of your work is foremost your responsibility.

1t is imperative that you understand the need to improve in two areas
which are basic to many of your generic job tasks. . First, I must
receive quality claims and redeterminations from you. Weskly, T must

ndaﬁl
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SUBJECT: Postponement of . .
October 12, 1888 It of Performance Appraisal

rece}vm claims whiﬁh Are error-froea. [t e PAsSibles b inteyyiow SEIT
receive ten claims with an error on only one clainm. Any acceptance of

a quali ‘ '
pug?iclgg;v%g;?l of less than 9g% shows a lack of disregard about

Second, and perhaps the most difficylt Lo remedy, g your dnabl ity 1
process your workioad in a timely fashion. You are the slowest
Interviewer 1 have ever known. The control and pursitit of your inter-
views lack zeal and appeal lethargic and sluggish. Do you have that
much time? Dopes the Adency?  Does the public? I contend that the
Social  Security Administration a5 a service organization does not
subscribe to hourly interviews. Retirement, SSI Aged, Lump  Sum, AP
claims should generally be concluded within thirty minutes maximum.
Deferred disability claims for either program should not extend beyond
forty-five minutes. Only during multiple or complex cases should an
interview extend to an hour or more. You are consistently slow.
Reviews of redeterminations, overpayments, claims, and other files
should not be time-consuming.

You receive claims and redeterminations, and vyou raquest evidence.
How much can be involved with the file that you as recelver and reviewer
do not already know or have already covered?

It is important that you immediately attend to these two items:
quality and timeliness.

Your appraisal is being postponed. I have been pleased with your
receptivity to my supervision and perceive you as an‘@mployee'who is
willing and capable of improved performance.~ I will continue 1o
review your work for the next 60 days to determine if I can direct you
to performing as your performance plan requires.

/ﬁﬂ/n/,zm__,

Revie E. Wilson
Assistant District Manager

’ rf’; = N
ot il i

g

Receipt Acknowledged




This i an A

5 . \greement between th 3 i
?S:}ﬂl?tr%tLDn Dallas Region, (AgencyﬂeandhiizilLo&FfU;lty
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does not admit to

M?nagemcnt Relations Statute.
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inte this Agrcement, th :
e Agenc
any violation of the Federal bervice L%bor{

The Agenc o] e -
obligation to make a posting. gency ds relieved from

The Agency agrees to take the following action.

A. The Agency will not use the "failure to subseribe
Fo administrative rules" error category and thé
tnterview production standards referenced in the
chgrge to evaluate the performance of bargaining
unit employeses. Should the Agency decide to
implement such changes, it will first comply with
i;éECIE 4 of the National Agreement betweeon S$3A and

B. The performance of N  and .
will be rated fully satisfactory in all generic
job tasks (GITs) except GJT20 which will be rated
unsatisfactory for the period 10/01/87 - 01/31/89.

G. The Agency will idssue to each of the affected
employees a fully satistfactory summary appraisal of
record for 10/01/87 - 01/31/89 which reflects the
above cited ratings in each GJT. Except for GJTZ0,

references to less than  fully satlsfactory
performance will be purged from their personnel
files.

The Unieon agrees to take the following actions.

A The Union will withdraw its Unfair Lkabeor Practice
Charge in Case No. 6-CA-90023.

B. Thc performance appralsa] grievance filed by .
and . oL will be withdrawn without

pracccdlng Lo thp #? presentations.
The Unien will promptly take the above actions' after

both Parties have signed this Agreement to signify
their acceptance of this settlement.

WM '*M*%G’P vt B (ol bt i/eifd <

Jé]on Roprej%ntat1ve/Date Asency Representative /DdtL
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I WUULD LIKE TO WITHDRAW CASE #e=CAwa(023,

SYLVESTLR QVERTUWF, PRESIDENT
AFGE LOCAL 2505

01710
17342 EoT

MEMC AP

WITHDRAWL REQUEST APPROVED

Federal Labor Reiations Authority
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