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LOCAL MEETING

The last meeing of Local 2505 was held August 27,
Resturant on the toll-reoad at Stroud, Ok.
by President, Sy Overturf.
approved.

1989 at McDonals's

Meeting was called ot order
Minutes of the previous meeting were read and
The Treasurer's report was approved. Discussion followed
regarding (1) current litigation that the local is involved in at the

present time, (2) organizing and (3) the regional assessment plan.

There were four members present.

DINOSAUR BRAINS AND LIZARD LOGIC

! skes, we are using the portion
hat we emulate. When we act like sna R ‘
E? ?iz ﬁrZin given over to ipnstinct and survival; thireby byp35512%b;§i
i i ig theory belongs Lo Dr.

i ctions of the human brain. This ; .
hl%heisiggn psychotherapist, of Vancouver, Washlpgton and was publlshii
in ﬁis book’entitled "Dinosaur Brains: Dealing With All Those Impossible
People At Work".

' i . therefore, the term "lizard logic”
- ere actually large lizards; t : , : iaions.
?lnosafiiaﬁle to their thought process. They had an easy tlme_maklng‘@iLQSJOﬂg
o ?pgnted with food they ate it, Faced with an egemy, they‘elthEE k%t a
Qin gied trying or ran away. Every creature or object was gither dea.
3‘ ]
with immediately or ignored.

i i i sandwich: a cortex (the center
oF thin ing huga?oziiﬁnsi:cigdegglzgéogirz dinosaur's brain (instincts
o thlnk}ng %n with a layer in between called the limbic system: Thg cortex
A TR humas a.art from the animal kingdom. The dincsaur braln,lvltal _
$Et5 th? bumag sgructions for basic survival, sometimes oversteps 1t§ boundarie
T prOV1§tn§sl35e of . what Dr. Bernstein calls, lizard logic. All lizard
ﬁgeizeiﬁinking patte%s are immediats, and decisions are short term and
mage with high emotional involvement.

: i i e who spend most of their time putting
Managers g%lng i;gaiivtggiingiigtig;e for lgng range planning. Their decisione
e bruSh‘lregim le and short term., Lizard logic leads to impulsive, short-
o relgt;vast ugbridled agression; cut-throat competition gnd factlonallsm
rzgniegéﬁégzkérs Similarly, the same theory could be applied to claimants

a g ' :

when they blame employees with whom they are dealing for the unpleasant
news which they have received.

i i . Bernstein's theory in our particular
What e ;3 tﬁugi %?liﬁi £§g$lgzt hetween co-workers arisge out o? factors
clrcumstingi éontrol such as inasdequate staff and resources, excessive
beyons ; ethe nature of the program we administer and management imposed
wo;qua_, (sometimes with lizard logie). At one time oOr another, everyone
PFlDr;tlisthat he/she has been reduced to the gurvival level by work pressures
gg%éreeienting hostility at co-worker(s), reflect on whether or mnot you
are directing the blame at the coxrrect taggit.A in other words,
if you are regressing to the.use of lizar ogic.

analyze



DRUG TESTING

Tou probably have noticed that AFGE
drug testing of the federal workforce,
the testing of employees who had jobs whi
Perhaps, vou reason that persons who do not use drugs have nothing

about, Unfortunately, life ig not always that fair.
the reasons for AFGE’ s Position has not

the random
confugsed with
and safety),

Lo worry
I am concerped that
been clearly explained.

There are certain basic facts that you should know. (1)
teésts are the same. That is, accuracy varies depending on
The mere accurate tests cost at least $100 each. (2) Not all drug testing
labs are equal. There are two types: Forensic and Clinical. Drug tests
should be performed by forensic labs; however, their capacities have béen
exceeded by current demand, and clinical labs are now getting into the
business. (3) There are certain commonly used and harmless substances
that give false positives for illegal drugs. Some of these substances

are: Amoxicillin (an antibotic), tonic water and herbal tea - cocaine;
Advil, nuprin, mediprin, motrin and refen - marijuana; Poppy-seeds (on
rolls and buns) - opium/heroin.

Not all drug
the type uged,

Drug testing studies of federal employvees have resulted in a postive rarte

of only .7%. That is, only 7 per 1000 of those tested wers using some

kind ¢of illegal drug. This is hardly adegquate to establish pr?bable_cause

for testing the entire emplovee population. Based upon the .7% postive

rate and $100 per test, it would cost $14,285 for each drug user detected.

Due to the high cost, I doubt there would be general use of the more accurate
cesting procedure. Also, such an ing¢rease in volu@e wogld require greater

.2e of ¢linical labs. Even less accurate altgrnatlve, in addition to clinical
'abs, could come into use because they are quicker and cheaper.

imy; : i false positive test regsults would probablylbe compoundec
gﬁpﬁgizzgmgigbiﬁﬁicfgig who hag little or no understand%ng 0f the izsues

and with a high degree concern in protecting ;h91r.ovn interests. Employees
are deemed guilty until proven innocent in thg administrative proiizséf

Assuming 2 falsely charge emplayee eventually wins hlSéhEE Casfﬁat h;d-

ig no way that he/she could be made fully whole from the harm

been done.

One could understand a random testimg program if therehwasdggzigg ;gozglleve
that federal employees are a problem group; hQEEVEI, gbsigfl ated testiﬂg
this clearly is not the case, It 1s not possible to ju £ v aoh festl
based upon effective use of law enforcement resources.h goél r grOViSiDn
e D e et There 1o pocd reason to beliave the: fedeend

- o - |
23;lg;:egeigszdbgggdgzééeted becguse they are = visiblg group which good
public relations and political mileage can be generated.

i ilable? First, AFGE is litigating the issue
i ire ;Egigggiegziggziiziion on the congtitutional protections. Second,
Eﬁeggniznjwill bargain to obtain an agreement on procadural gafgiuazgaéalse
Admittedly, a relatively small percentage will probablg be_zm;;éeg of fa
negative tests. However, for the unfortumnate few, such occur

be disasterous.

S8y Overturf, Pres. Local 2505
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Now that Dorcas Hardy is gone...

EQOW AFGE MEMBERS PLAYED A MAJOR ROLE

SSAAemployaas have a long and proud histor
claimants and beneficiaries they serve.
more and more difficult in recent yearg.

% of being advocates for the
Serving the public has become

Ugder'Dorcas Hardy, 534 employees endured staffing reductions and man
misguided policy decisions. Thousands of Unioen members stood up to tie

former Commigsicner by signing petition '
: : ; : 5 to former HHS Secretary Otis
cilting "ne confidence” jin Hardy's performance, 7 Ortis Bowen

Hundreds of workers filed affidavits with AFGE and Congress describing

the multitude of problems at S55A. Seeing the Agency's integrity compromised
employees supplied source documents to the Union. AFGE was able to asharea ’
hundreds of Agency documents with Congress regarding the problems. As

rime passed, it was clear Hardy had to go.

Two issues that AFGE made public to the press were particularly helpful in
pushing Hardy out the door; her secret changes in OHA regulations denying
hearing rights to claimants and her practice of using scarce computer time
to supply credit bureaus and banks with Social Security number information.

AFGE leaked the Agency document regarding the changes in OHA to the NEW
YORK TIMES. The full Ways & Means Committee held & hearing on the issue
if late 1988. After a chorus of criticism, Hardy withdrew the changes.

The TRW credit agency issue hlew up on the former Commissiomner soon after
another TIMES article described 85A's deal with the private sector company
ro give negative verifications of individualg' S55Ns.

USA TODAY and others picked up the story. AFCE supplied source ma;erial
to the House Government Operatlions Subgommittee that deals with privacy
jssues. Hardy's response to that committee apd Le th% Senate Spﬁc1al
Committee on Aging, which was also investigatlng the "800 number

problems, sssured her eventual departure.

All the whistle-blowing bvy loval employees and AFGE paid off, PEQYing’tht
Unity is power. (The above summary is courtesy of ATFGE Locail 1923, which

represents S3A employees in Baltimore.)
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AFGE CALLS FOR SYSTEM OVERKAUJ TO END CRISIs

Calling the gap betweaen
the Advisory Committee o
worker salaries and addi
next four years.

pPrivate sector and federal salaries a *
n Federal Pay recommended a 10% increas
tional raises to wipe out the shortfall

Canyon:V
€ in federsl
over thae

The committee reported that the avera
the difference in salary between whit
and those in private industry =
ago.

e pay gap for fiscal year 1989 -
e-collar workers in the federal service
had widened to 28.6% from 26.37 a vear

Government Employees President John Sturd
of the civil service pay system "if the
and retention crisis is to be stopped.”

ivant called for a major overhaul
povernment's currceént recruitment

He criticized the "piecemeal approaches" - benefiting only a small number
of federal workers - that were included as demonstration projects in House
and Senate appropriations bills as failing to "address the overall apy
deterioration problem.”

i A . " t even keep up with
d pay raise of 3.6% in January 1920 does no Wi
Egg Eﬁgggii rgtg of inflation" let alone begin to close the gap, he szaid.

j ; hike is necessary "to send a strong
mittee stressed that a 10% pay :
3223222 i;at the federal government is serous about the need to recruit
and retain well gualified emplovees.

i i i ing to escape the general schedule
Agencieg ant Dgficegiggt;ggwigzpagiaiiiiedgworkers,pthe co$mittee ;aid,
pay.SYSLem t? ED? the Federal Deﬁosit Insurance Corp., which prov1§es _
Cltlng'ExamplEEogt—Df—liVing_ payment, the Federal Bureau of Investigation,
anladdlt}ona ’Ctl reassigned to the New York metropolitap area a lump'Sum
phich paégagiigiztrﬂtive law judges who are seeking special corps status

an A& £ o L :

2gn¥:ceive higher salaries.

] i tive" in the early 1920's, the
' 5 " tried and found diszup , _
Thls'i{z;e$ar§2§ stressing that the government must redesign its pay
commi )

procedures.
The committee also recommendad that:

0 L lity pay legislation - with wages bhased om the cost of living or
pca

7; i ! é y ngress-
o surve Qf prldate %ECtOIﬁ.‘ WELE'.\,ES P ld L hat anrea bE‘, adOpted b CD
u . [ a It 2

. : Linin
. novative health benefit program be developed, to counter the declining
inn : :

hgaﬁih care options available to federal workers.

000 work i h ni e rades of the general achedunal
) The pay cap on ers 1in Lae ighest g = - e :
moved gnd thatj51laries of the top leaders of the judicial and executive
bhe remove &l

branches be increased by 25%.

fter the Federal Prevailin
ity based pav syvstem modeled a ‘ _ .

Baie Advioory g ;ﬁi?%éeyand the establishment of a trlpartltg committae eed
e Adzzzar{heos§étem (The above article and graft following are reprin

to over £ .

from AFL-CIO NEWS, September 2, 1989 igsue.)



HEY , WHAT GIVES HERET
THE QUALITY OF THESE
PARTS 1S AWFUL,

SUBCONTRACTED THOSE
T A PLACE THAT
BUILDS EM DIRT

PAMZLOW
[ NDAISTRIES

BUT THE QUALITY IS
S0 BAD, WHY D¢
KEEP USING THEM?
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PROFIT, ODDLES AND
OLDLES AND ODDLES
OF PROFIT.

LA LUPA

“Just how far will they go? This Made in U.5.A. labei
was made in South Koreal”

MOVING?

LET YOUR UNKN
KNOW THE NEW




vou were informed in the last newsletter of litigation to get additional
M&IE for employees who attended long term classes (over 30 days) in the
Dallas Training Center prior to 1989. The Unfair Labor Practice against
the Regional Commissioner has beern - withdrawn in favor‘of merging the issue
into an existing National level zrievance concerning 51m11a; issues. This
crievance, if successful, will provide for greater r@troactlvelrellef.
The arbitration of this national grievance has been scheduled in December,
but the Arbitrator decided to spend the winter in New Zealand. 4 new

Arbitrator will be selected and the arbitration will be scheduled in early
1990,

STATUS OF THE NATIONAL CONTRACT

The new contract is still before the Federal Impasse Panel and hearings
have been scheduled for Sept 18, 1%89. The process had been put on hold
hecause it was hoped that AFGE National President, John N Sturdivant, would
be able to arrange & meeting with the new SSA Commissioner and resolve

all issues. However, Comm. King declined to meet with BSturdivant, and the
Impasses Panel has resumed its normal process. It is unknown if Comm,
King's refusal to meet was a "Dorcasism” or she felt that she was unprepared
to engate in such discussions. There ig a General Committee - Commissioner

meeting gcheduled for mid-October. Perhaps, we will get a feel as to where.
she is coming from during this meeing.
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